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Overview and Scrutiny
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• In contrast to deep dive in-depth scrutiny reviews, Scrutiny Select Committees needs an 
element of oversight or overview

• Proposal to introduce regular performance reporting to Scrutiny Select Committees, aligned to 
Council & Service priorities linked to the Stockton-on-Tees Plan  

• This will support Statutory Guidance on the types of information that might be shared to enable 
overview and Scrutiny Select Committees to discharge their roles effectively

Overview Role
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Stockton-on-Tees Plan
Measuring 
Progress
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AnnuallyBi-Annually 

Full Council
• Tier 1 (Council 

outcomes)

Select Committees 
• Tier 2 (service 

outcomes & 
progress update) 

Cabinet
• Tier 1 

(Council 
outcomes)

Progress Feedback 
Structure

Exec Scrutiny
• Tier 1 (Council 

outcomes)
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• List of priorities that the specific 
service is currently working on:

• Priority 1
• Priority 2
• Etc.

• List of indicators (outcomes) that 
measures the progress of all the 
PRIORITIES:

• Indicator 1
• Indicator 2
• Etc.

• List of actions that have been proposed to 
try and improve the INDICATORS. These 
will be moved into WHATS BEEN DONE 
once compete.

• Planned 1
• Planned 2
• Etc. 

• List of actions that have been undertaken 
to try and improve the INDICATORS

• Action 1
• Action 2
• Etc.

Progress 
Quadrant

EXAMPLE


